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Take Home Messages
Chapter 1:  How to Court an Audience
Bonnie Southcott
Key Points
Gain and maintain audience engagement: giving a speech is like a courtship
· Before your presentation, mingle with attendees; refer to meeting them in your presentation
· Make eye contact with the audience as you approach the stage/podium, smile
· Engage with the person who introduces you
· Find the trick that helps you relax (humor, begin by asking audience a question, etc)
· Use your entire presentation space by walking to and speaking from different areas
Learn about your audience to build rapport; be human
· Ask for a show of hands to demonstrate experience with your content (“sprinkling of hands”)
· Bring introductory remarks to a personal level
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· Never a statistic without a story
· Powerpoint is an exclamation point to YOU; do not let the graphics take over
· Be strategic about placement of stories and anecdotes to underscore your message
· Get to the point at the beginning
· Convey your passion
· Tap into audience imagination using familiar objects to illustrate, analogies, quotes
· Eliminate jargon and acronyms or define them clearly as needed
· Six elements of storytelling-setting, main character, plot, back story, details (5 senses), passion
Feel-Felt-Found (How to handle conflict) with sincerity
I can understand/imagine how you feel; I have felt that way before; but what I have found is...
Activities for How to Court an Audience
Storytelling (30 minutes)
Consider and record a 2-5 minute story from your work experience (10 minutes), then tell it outloud to a partner who can offer suggestions (5-10 minutes)
Examples:
· What happened on your most exciting day in the lab/clinic/classroom?
· Which patient/subject has moved you the most in your career?
· What is your greatest hope in doing your work?
Feel-Felt-Found (5 minutes)
· In groups of 3 practice this technique with words found in the manual
· One person asks a difficult question, one person responds with the feel-felt-found technique and the third person listens in order to advise
· Rotate roles so each person participates in each role
Chapter 2: Know Your Audience 
Jennifer Wroblewski, MPH and Colleagues
Key Points
Frame your message according to audience members’ perspective 
· Framing is a tool to direct your audience’s attention to your message using the perspectives they value
· Makes your message more memorable, influential, more empathic
· Do your homework—find out what makes the audience tick
· Hammering home the facts does not change minds (anti-Information Deficit Model)
Identify the common ground frame
· In advance of your presentation to depolarize controversial scientific messages 
· Helps audience remember your points
Use hooks to underscore your message
· Strategically place anecdotes, quotes, images that drive home your message
· Hooks ought to relate to your primary frame
Utilize bidirectional communication
· Encourages non experts to provide input to experts who turn around and use feedback to craft policies, direct research, advocate for resources
· Helps audience to know that their feedback matters 
How to learn about your audience in advance?  Interview a community opinion leader
Many types of talks, each requires different preparation
· Informal-typically shorter talks, more social and discussion based
· Panel-typically more professional; prepare a few remarks and answer set questions
· Classrooms- consider that your audience is captive; work hard to engage
· Targeted Community Group- early interviews especially key
· 1-minute- Concise messages often in social and spontaneous settings
Create opportunities to share your research message
· Look for social opportunities to share a calculated 1-minute message
· Pitch a story of your work-preframed-for print, audio or social media
· Offer to speak to a group of people within your own community
Activities for Know Your Audience
Share a Presentation Experience (each story 2 minutes or less)
With the large group, share a time when you gave a talk that was successful or had elements of failure.
The One Minute Presentation (10 minutes)
· Write a 1 minute talk to give to someone on a bus, plane, train, elevator and/or social gathering (5 minutes)
· Practice aloud to yourself (2 minutes)
· Practice with 2 others in the training (3 minutes)
Community Group Presentation Preparation (20 minutes) 
· Consider a community to which you belong (sports team, religious group, Girl or Boy Scouts etc)
· Choose 2 to 3 questions to answer from the list of “Questions to Ask Community Opinion Leader” (manual) 
· From your answers, think of one frame and one hook to tailor a talk to your community group  
· Be prepared to share your community and frame or hook (5-10 minutes of sharing with larger group)
Chapter 3: Integrating Translational Research Topics into Your Presentations 
Lynn Rose, PhD
Key Points
Importance of presentations for all audiences, basic tips
· Do not give the same presentation to all audiences 
· Lay audiences want to know how your research will impact them
· Lay audiences do not want to try to absorb all the gory details of your work
· Be prepared for strong opinions NOT based in fact
Important translational topics
· Define translational research
· Share where your work falls in the research timeline
· Biomedical research yields a low probability of success (1 in 10,000 targets)
· Drug development is very expensive (cost of all failures built into successful drugs)
· Animal and human studies
How to talk about animal and clinical research 
· Even if you do not work with animals or humans, you should be prepared for these types of questions
· Investigators always try to replace, reduce and refine their use of animals  (3 R’s)
· Fallacy of ‘cruelty free’ product labels
· Animal Care and use Committees
· Institutional Review Boards (IRBs)
Translational research messages
· Covers a long pathway from basic research to medicines and therapies for the public
· Built on a succession of studies with a long timeframe
· Public-private partnerships are crucial
· Animal and human clinical studies are vital
· Major research institutes often work together
· Public can get involved by participating in clinical research, volunteering for institutes, volunteering on IRBs
Activities for Integrating Translational Research Topics into your Presentations
Research timeline (5 minutes)
· Where does your research and/or education work lay in the translational pathway?
· Consider methods of communicating this 20,000ft view with 2 others
Justify your (or a colleague’s) work with animal models (20 minutes)
· Create 3 key messages around working with animal models (manual has some good ideas)
· Practice your messages with one other person
Chapter 4: Making the Most of Ethics Challenges 
Kelly Edwards, PhD
Key Points
Define ethics
· Right and wrong
· Questions of judgment
· What kind of world do we want to live in?
· Conflicting values, determining best of two good options
Dreaded ethical questions, when audience asks you to be a moral arbiter, and how to handle them …“Such and such happened…wasn’t that terrible? Isn’t that person a bad person?”
· Direct the question away from yourself and get people to work through what they are worrying about
· The answer depends on many items: context, what actually happened, sequence of events
· Explore where the person is coming from the better understand their viewpoint
Public triggers based in ethics
· Fear
· Uncertain future, consequences
· Playing God
· Interfering with life
· Slippery Slope/Cat out of the bag
· Striving for enhancement
Note that some research may not be worth pursuing
A speaker’s role in ethics discussions
· Raise awareness
· Inspect nuances in situations
· Clarify issues and facts
· Make explicit assumptions, uncertainties, ambiguities
· Explore alternatives and 3rd way options to depolarize situation
· Consider potential consequences to actions
· Find common ground and shared commitments
Ethical issues along the translational pathway
· Which groups should I work with?
· Study design?
· How can I engage the community of interest in my research?
· How should the funder be involved in decision making?
· Stewardship of data
· How should your data be used?
· Authorship and dissemination issues
How Investigators work through ethical issues 
· Self reflection
· Sincere skepticism and humility
· Foster an open dialog with colleagues and friends
Activity for Making the Most of Ethics Challenges
Ethics Brainstorm (5-20 minutes)
As a group, brainstorm ethics issues that come to mind, or ones that audiences have raised.   
Take home messages of all chapters
· Leave yourself enough time to prepare for and practice your talks
· Make the most of your presentations by researching your audience with a few key questions to an opinion leader  
· Frame your message and use tools like storytelling to court and teach your audience  
· Find ways to work in translational topics into your talks
· Practice active listening during questions and especially with challengers; use feel-felt-found.
· Prepare for random chance opportunities to share your work by creating a few 1-minute elevator speeches
· Take advantage of resources like the Ethics Consult Service, those recommended by Lynn and in the workshop manual 
· Volunteer to be a speaker for the NWABR Speakers’ Bureau, refer us to colleagues and communities
Enhanced Activity





Craft exploratory questions to get your audience to clarify the nuances of the ethics issues you brainstorm





Enhanced Activity





Make videos of each story so participants can identify opportunities for improved body language


	-Intentional gestures


	-Eye contact with entire sections of audience


	-Stop reading from notes


	-Eliminate “ah” and “ums”
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